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TERMS OF REFERENCE FOR A CONSULTANCY TO COMPLETE THE HUMAN 

RIGHTS CENTRE UGANDA STRATEGIC PLAN 2022 TO 2027 

1. Introduction 

The Human Rights Centre Uganda (HRCU) is a non-profit organization that has 

operated in Uganda since 2008. HRCU’s mandate is to contribute to the 

protection and promotion of the rights of Human Rights Defenders (HRDs) in 

Uganda. 

Since its establishment, HRCU has been implementing a number of activities 

through four major focus areas namely; capacity building for HRDs to 

understand their rights, responsibilities and the mechanisms available for their 

protection at national, regional and international level; research, documentation 

and reporting on the environment in which HRDs operate; advocacy for an 

enabling operating environment for the work of HRDs in Uganda and; legal aid 

and referrals for HRDs and indigent persons who seek remedies for violations 

and abuses of their rights.  

These interventions are guided by its strategic goals as derived from its 

Strategic Plan. Under the Strategic Plan 2018-2022, these objectives included 

the following;To create a conducive policy, legal and institutional framework for 

human rights defenders (HRDs) promoted; HRD capacity to do human rights 

work strengthened; Knowledge and information on the situation and operating 

environment of HRDs expanded; and HRCU capacity to effectively deliver on its 

mandate strengthened. 

With support from the Democratic Governance Facility (DGF), HRCU is in the 

process of completing the new Strategic Plan 2022 to 2027 to guide operations 

of the organisation in a bid to realize its outcomes. 

HRCU is therefore seeking to recruit a Consultant to undertake and guide the 

process of delivering a final Strategic Plan 2022 to 2027.The final output of this 

consultancy is a Final Strategic Plan to guide the actions of both the Board and 

staff of HRCU in delivering on its mandate.  

2. Context of the Consultancy 

The Human Rights Centre Uganda’s current strategic plan ended in June 2022. 

In December 2021, the process to review the 2017-2022 strategic plan began 

with setting up a strategic planning team led by Mr. Eric Namungalu, Senior 

Programme Officer Legal, HRCU. 
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This was followed by several review meetings by HRCU Board and staff. The 

planning and development process of the new strategic plan was conducted in a 

participatory manner involving the staff, the board and external facilitator. 

It is therefore imperative that HRCU immediately develops and adopts a new 

Strategic Plan to guide its strategic direction, implementation as well as the 

prioritization of its actions. HRCU’s programmatic environment is constantly 

changing and is characterized by evolving trends in local and global governance, 

domestic civic space, the evolution of human rights, staffing structure and 

capacity, as well as the general environment in which HRDs operate. It is thus a 

good time for the organization to reflect on its past and think through the most 

effective way to capitalize on the new realities and moved forward in growth and 

the protection of human rights. 

3. Objective 

The overall objective of this consultancy is to complete the development of a 

five-year Strategic Plan running from July 2022 to June 2027 to support HRCU 

fulfill its mandate. 

4. Scope of Work 

The scope of work for the consultant will include the following: 

 Review the last strategic plan implementation to collate key 

achievements, challenges and opportunities; 

 Review current vision and mission and provide recommendations where 

necessary; 

 Undertake a situational analysis through a PEST and SWOT, a stakeholder 

analysis or any other relevant analysis tools; 

 Undertake a risk management analysis 

 Identify new community (HRDs) development needs and thereafter 

develop organization thematic areas in relation to those needs 

 Identify and analyze the current donor areas of interest and integrate 

those found to be important to our beneficiaries  

 Align HRCU interventions and focus to the national and global 

development initiatives. 

 Review new programming for 2022-2027 to inform new strategic plan; 

 Draw a strategic plan for 2022-2027 
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5. Methodology 

This assignment will involve close consultation with the internal HRCU Strategic 

Planning team (comprised of the Senior Management team and the Board of 

Directors) and entail a participatory process, including, but not limited to 

 The review of internal documents; 

 Consultations with HRCU Board Members and Staff, and selected partners/ 

stakeholders; 

 Facilitation of a strategic planning workshop for Board Members, Staff, 

and Selected partners/stakeholders if possible; 

 Drawing up a final strategic plan. 

6. Deliverables  

 Draft five-year SP as per agreed outline; 

 Final five-year strategic plan including detailed results and resources 

framework and a risk analysis matrix; 

 A report on the process including stakeholder consultations and 

workshops. 

7. Duration of Assignment 

This assignment is expected to be carried out for a period of 30 work days. 

8. Qualifications of the Consultant 

 Advanced University degree in organizational development, gender and 

governance studies, law or development studies, or any of the related 

fields; 

 Minimum of 10 years’ experience in any of the above fields; 

 Experience conducting strategic planning processes; 

 Ability to steer high-level meetings, while providing strategic guidance; 

 An understanding of nongovernmental organisations, human rights, the 

concept of human rights defenders, the political, social and economic 

context of Uganda, and an analytical approach; 
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 Display an inclusive and equitable approach and adaptability to issues of 

culture, gender, religion and the environment; 

 Excellent communication and relationship-building skills. 

9. Application process 

The application should contain the following elements: 

 A cover letter stating your motivation and summarizing relevant 

experience; 

 Narrative and financial proposal; 

 Updated curriculum vitae that clearly spells out qualifications and 

experience in relation to the assignment; 

 Contacts of 3 organizations that have recently contracted the consultant 

to carry out a similar assignment. 

Interested and qualified candidates should send applications (in English) to 

snalukwago@hrcug.organd copied toinfo@hrcug.orgby close of business on 

Sunday, 21st August 2022. 
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